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Brian Sullivan is the CEO of 
Sullivan Engineering, a New York- 
based building envelope 
consulting firm that helps 
property owners and managers 
successfully complete exterior 
restoration projects. The firm’s 
services include building 
envelope surveys, leak 
investigations, roofing and 
waterproofing, green roofing, 
historic preservation, façade 
restoration, and construction 
administration.

 
In 2018, Brian Sullivan attended a
LinkedIn seminar by Joe 
Apfelbaum, CEO & Founder of 
Ajax Union. Coming from the 
construction and engineering 
industry (an industry that is 
notorious for not being tech- 
savvy), Brian Sullivan immediately 
understood the change happening 
in the market and the importance 
of having a presence on LinkedIn.

Brian Sul l ivan wanted to increase
his engagement on LinkedIn with 
the goal of creating more brand 
awareness for Sul l ivan Engineering
and bui lding more professional 
relationships — but he didn’t  have
a strategy. Leveraging Ajax 
Union's LinkedIn Authority 
Blueprint,  Brian was able to get 
his journey on LinkedIn started.
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A connections dashboard: A tracking 
sheet to monitor LinkedIn connections 
he could build relationships with.

2 weeks of sample content: Sample 
content to get a taste of Ajax Union's 
writing style and see if we will continue 
to work together.

A strategy session: A comprehensive, 
virtual marketing strategy session to review 
his business goals, identify his target 
market, nail his messaging, and brainstorm 
content to reach his niche. (that was 
transcribed and recorded)

Ajax Union held an in-depth workshop with
Brian Sull ivan to explore his company, clarify
their offering, and uncover his unique 
personality to f igure out his voice.

 
Within 2 weeks,  Ajax Union provided Brian
Sul l ivan with the actionable del iverables and
a path towards achieving his LinkedIn goals.

An asset library: An archive of content
(articles, pictures, videos) and ideas to 
quickly post daily.

A profile optimization: Suggestions and 
revisions to help his LinkedIn profile 
build trust and position him as an 
authority in his industry.

A content calendar: A strategic 3-month 
calendar to guide the promotion of 
Brian’s content.
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Thanks to our partnership and Ajax 
Union's experience working with Inc 
5000 companies, Brian Sullivan was able 
to dominate his LinkedIn strategy and 
join the world’s largest networking 
event. From 2018 until now, his 
connections list grew by over 100%!

Not only this, but Brian Sullivan’s 
follower count doubled. Today, Brian’s 
LinkedIn posts get an average of 1,000 
views each time he posts. This kind of 
engagement allows Brian to build more 
relationships & act as the face of the 
Sullivan brand.

 
What’s more,  throughout it  al l ,  Sul l ivan
was able to fal l  back on Ajax Union for 
any support he needed in creating brand
awareness and making qual ity content 
for his network. Today, Ajax Union 
manages more than just his LinkedIn,  but
Sul l ivan Engineering’s email  marketing,  
paid advertis ing,  and campaign strategy!

 
See how Sullivan Engineering’s website 
gained more exposure in tandem with 
Brian’s LinkedIn engagement.
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- Brian Sullivan
CEO & Founder, 

Sullivan Engineering

WHERE ARE THEY NOW?
As of 2021, Sullivan Engineering is proud to be a Rimkus 
company. 

 
The Sull ivan team’s work ethic and commitment to excellence
was the largest factor in their acquisit ion— but it  certainly 
helped to have an active and forward-thinking presence online.

 
In Br ian’s  words,  one of  the largest  factors the owner of  the
Rimkus Group selected Sul l ivan Engineering was because of  
Br ian Sul l ivan’s  content and consistency on LinkedIn.  

 
WOW! It goes to show that how you handle your LinkedIn 
presence is also how you do business.

"They asked me what my secret 
weapon was. I said, '9 letters: 

A-J-A-X U-N-I-O-N'."
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Moving forward, the Rimkus Consulting Group will 
continue to leverage Ajax Union for operational help 
in their other acquisitions. Thanks to Ajax Union's 
experience working with Inc 5000 companies, we 
were able to support Sullivan Engineering & Rimkus 
through their acquisition nearly flawlessly. In the 
words of Vanessa Britton, Director of Corporate 
Marketing at Rimkus, 

 
"We have made many acquisit ions in the past,  but this
has been the most seamless by far thanks to Ajax Union.
We have everything organized and ready to go.  They're
real ly an amazing marketing agency."

 
The team at Ajax Union was honored to help Sullivan
Engineering navigate their transition, and we look 
forward to working with them as their success 
continues to skyrocket as a Rimkus company!

- Vanessa Britton
Director of Corporate Marketing 

Rimkus Consulting Group

"This acquisition has been so 
seamless thanks to Ajax Union."
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HEADED?



NEED HELP IMPROVING YOUR
LINKEDIN STRATEGY?

Book a strategy session with a team member to talk
about how we can help you generate leads and revenue

with your marketing. 

Yes, I Want to Generate Leads

https://go.ajaxunion.com/strategysession

