
YES, I WANT TO GAIN CREDIBILITY

B U I L D I N G  C R E D I B I L I T Y

THE CHALLENGE:

THE SOLUTION:

During the pandemic, Skinbar saw many of its annual subscribers leave due to the unprecedented economic
hardship that befell the United States due to Covid-19. Since skincare was viewed as non-essential, many of their
customers left them in 2020.

Prior to 2020, Skinbar had an outdated website and no marketing strategy. It retained and grew its customer base
through high-quality services, referrals, and word-of-mouth alone. Come 2020, the Skinbar team knew they had
to adopt a digital marketing strategy that would allow them to expand when things got tough.

Skin Bar NYC is a membership-based medspa in New York City that offers professionally-
administered anti-aging skincare treatments. Their memberships allow their clients to receive
a variety of time-tested treatments at a fraction of the price. Their process focuses on
consistency, relaxation, and real results. Skinbar’s team of aestheticians and skincare experts
enjoy learning about our clients' skincare goals and providing them with improved skin quality
and overall confidence. 

Need help generating real results for your B2C company?
Book a strategy session with a team member to talk about how we can help you generate leads and revenue with your marketing. 

Ajax Union worked with Skinbar to create a fully-fledged digital marketing strategy. Our team led a three-hour workshop to define
Skinbar’s brand identity, target persona, unique value proposition, and marketing messaging. Using these important marketing assets,
Ajax Union created lead magnets and social media advertising campaigns to expand their customer base and create more authority-
building collateral to combat their lack of growth during the pandemic.

THE OUTCOME:

http://ajaxunion.com/strategysession

